Term ___________________  Paper Author’s Name _____________________________________


Moscow University Touro Senior Honors Project (SHP)
James Stone First Chapter General Comments

Version 1: December 6, 2009
Explanation: After nearly five years of supervising SHP students and three years of supervising Strategic Audit, Business Plan, Marketing and other case-study SHP papers that start with an industry analysis, the following are common comments. Rather than writing them repeatedly on as many as 19 papers per semester, I have numbered the comments, will check that numbered comment if it applies and will write a circled number in your paper in some—but not necessarily all—of the places where that comment applies. I will include specific comments on your paper as well. 
Please note: Proposed SHP outlines, SHP workshop talking points (management tools, format, financial tools, etc.), footnoting/bibliography style guides and other documents that Marion Wyse, Dmitry Batalov and I have prepared or compiled are available on the Touro website at www.touro.ru and also from me if you email me at profjstone@hotmail.com with a request.  
	________
	1. Cite sources and footnote wherever you make a statement of fact unless it is obvious like “humans breathe air.” Remember to use “ibid.” to refer to the source from the immediately previous footnote. Page:

	________
	2. Footnote according to the Chicago Manual of Style/Turabian (virtually the same). This usually applies to all footnotes.

	________
	3. Format the bibliography to be consistent with the Chicago Manual of Style/Turabian (virtually the same)

	________
	4. Include Page Numbers.

	________
	5. Remove the excess “white space.” Your page count will be reduced and your paper may be rejected in the future for not meeting minimum requirements. 

	________
	6. Try to follow the proposed outlines and try to combine things adequately to avoid redundancy. Also, if it doesn’t help tell your story, exclude it. Random facts suggest the writer is confused, unwilling to edit and/or wasting the reader’s time with unnecessary padding.

	________
	7. Write in the third person. Avoid “I”, “We”, “My”, etc. unless these words are quotes. For business plans, the business plan chapter (Chapter 2) may be in the first person (“I”, “we”, “my”) as a style choice, but the industry analysis and virtually all other content for an academic paper should be in the third person. Page:

	________
	8. Be much more succinct. Summarize and use bullets, diagrams and charts, etc. to break up some of the content. Don’t make us read more than we need to in order to get the point. But do make the important points. Page:

	________
	9. It is still pretty general. Get more specific and more detailed about the industry and your company in the analysis. Page:


	________
	10. Include an industry value chain and clearly identify where your company and its competitors fit.

	________
	11. Segment and adequately describe the industry’s principal customer groups.

	________
	12. When describing the industry, describe the key competitors and compare them on as many points as possible including market share, products, marketing channels, suppliers, billing methods, financials and whatever else useful they can compared on. Create a table (or two) to compare your company with competitors on services (even if it is a start-up and just a proposal), prices and other factors.

	________
	13. In PEST and Porter’s 5, look at the industry as a whole (all of the competitors), not just your company. Be specific and look at how these factors impact your industry. Also, be current. The world is changing in a big way from now forward!

	________
	14. For PEST and/or Porter’s Five Forces, review the outline and business policy class PowerPoint slides and see if there are other questions you can ask.

	________
	15. Be consistent when describing the industry. If your focal company is on one part of the industry value chain, make sure your analysis is consistently from that perspective.

	________
	16. Be consistent in describing the industry scope. If you are focusing on the Russian _______ industry or the Moscow _______ industry, consistently analyze from that perspective and explain how research from a broader scope (for example, the international ______ industry) applies to your chosen scope.

	________
	17. Reduce the number of key success factors for the industry and combine where appropriate. 

	________
	18. Consider how the downturn will change your industry. Will it consolidate? Expand? Die?

	________
	19. Where there are lengthy, wordy explanations, summarize in the main document and put the wordy text in the appendix. Page:

	________
	20. You use lengthy direct quotes from websites or articles. Summarize the important information and minimize the direct quotes. Too much direct quoting may result in the paper being rejected.

	________
	21. Please submit your photocopies of source documents.


Please see your paper for additional comments.

Best regards,

____________________________





_____________________
             James Stone
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