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I. Benefits of Business Analysis Tools
A. Standardized approach for understanding a business and:
1. Determining industry attractiveness/Potential for above-normal profits
2. Determining the appropriateness of particular corporate, business and functional strategies
B. Standardized research questions
1. Help avoid “reinventing the wheel/bicycle,” thereby saving time
2. Cover the basics and allow for more emphasis on the specific and creative questions
C. Helpful orientation for filtering information (in meetings, articles, etc.)
D. Helpful approach for organizing some of the content for Senior Honors Projects
1. Proposed SHP outlines
a. Strategic audit
b. Business plan
c. Marketing plan (coming soon)
d. Hopefully in the future
i. Business law and government policy analysis
ii. Economic issues
2. Use for other types of SHP papers and case studies
II. Industry Profile and Overview

A. Industry Analysis

1. Industry background and overview

a. Industry description
b. Value Chain description
c. Industry position in Value Chain
d. Brief history
e. Key players
i. Names and descriptions
ii. Comparison tables (not exhaustive)
(i) Businesses
(ii) Products or services
(iii) Market share/revenue
(iv) Strategies
(v) Financial ratios
(vi) Other
2. Major customer groups

a. Key segments
b. Competitor share
c. Un-served segments
3. Significant trends

4. Growth rate

5. Societal environment analysis

a. Political, including regulatory restrictions, taxes, special treatment or benefits, etc.

b. Economic, including current and projected economic conditions that have or can have a positive or negative affect on the industry. 

c. Social, including social trends or fads, political movements or other things that have or could have a positive or negative affect on the industry.

d. Technological, including existing or developing technologies that have or can have a positive or negative affect on the industry  

6. Competitive Analysis (Porter’s Five Forces)

a. Degree of rivalry among existing firms

b. Threat of substitutes

c. Supplier power

d. Barriers to entry/threat of new entrants
e. Buyer power 

7. Key success factors in the industry

8. Outlook for the future

B. Stage of growth (start-up, growth, maturity)
III. Internal Factor Analysis/Internal Resources (focal company)
A. Examines key internal resources and processes by department and overall
B. Identifies core and distinctive competencies
C. Identifies deficiencies and weaknesses
IV. SWOT analysis

A. Strengths

B. Weaknesses

C. Opportunities

D. Threats

V. Corporate Strategy
A. Directional Strategy
1. Growth
a. Organic Vs. mergers and acquisitions
b. Concentration vs. conglomerate 
2. Stability
3. Retrenchment
B. Portfolio Strategy (what businesses should we be in?)
C. Parenting Strategy
VI. Business Strategy

A. Desired image and position (who the customers are) in market

B. Company goals and objectives 

1. Operational

2. Financial

3. Other

C. Competitive strategy (you may have one or more depending on products and services, but probably principally one for each product line or service)

1. Cost-leadership

2. Differentiation

3. Focus
VII. Functional strategies
A. Administrative-General
1. Organizational structure
2. Culture
3. Board of Directors and governance
4. Governmental relations
B. Marketing
1. Product/Service attributes
2. Price
3. Place (channel strategy, etc)
4. Promotion (advertising, PR, personal selling, sales promotions, etc.) 
C. Finance (financial ratios as a start for measuring) 
1. Debt vs. equity
2. Investments
D. Purchasing and sourcing
1. Sole source vs. multi-source
2. Foreign vs. domestic
3. Uses of purchasing technology
E. Operations (manufacturing, service delivery, etc.)
1. In-house vs. outsourced
2. Other production strategies, technologies, processes, etc.
F. Human Resources
1. Employees vs. Contractors
2. Skilled vs. unskilled
3. Training
G. Logistics
1. In-house vs. outsourced
2. Centralized vs. decentralized
H. Information technology
1. Automation of production
2. Automation of administrative functions
3. Next generation or legacy
4. User training
I. Research and development
1. Technological leader or follower
2. In-house or licensed
3. Partners 
a. Universities
b. Value chain partners
c. Consortiums
4. Ability to transfer to the market
J. Security
1. IT
2. Intellectual property
VIII. Key success factors for the specific business 
Sources for more information:
· Effective Small Business Management: An Entrepreneurial Approach by Norman M. Scarborough and Thomas W. Zimmerer and PowerPoints
· Strategic Management and Business Policy by Thomas L. Wheelen and David J. Hunger and PowerPoints
· Principles of Marketing by Kotler and Armstrong and PowerPoints
· www.hoovers.com –Reports on industries, companies and executives & Financial Statements

· www.bloomberg.com –Business-related news with archives
· www.ft.com –Financial Times-Business-related news

· www.news.google.com – Google News for sources from around the globe

Special thanks to Professor William Bloom and Professor Stephen McGuire for advancing case method teaching and business strategy and analysis at Moscow University Touro.
SAMPLE NIGHTCLUB INDUSTRY KSF

To assist students with understanding key success factors and rating criteria, following is an example of a KSF and criteria used for rating competing companies based on those factors. This KSF is for competitors in the nightclub industry.

KSF 1: Skilled Bartenders. Highly skilled bartenders can ensure that customers quickly receive the drinks they ordered, the way they want them. The faster customers get their correct drinks the faster they will drink them (and not return them) and order more drinks. The more drinks they order, the more money the nightclub makes. 

Rating Criteria: 

1=newly-hired bartenders with minimal bartending experience but they have studied bartending books. 

3=bartenders with at least one year’s experience in a nightclub but still have to look up many mixed drinks in a bartender’s guide and whose bartenders take an average of two minutes to pour simple well drinks during rush times. 

5=bartenders with at least three years’ club experience and could pour standard well drinks in under thirty seconds on average.
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